
Lesson   

35MakingConnections: Facilitation tools and techniques

Question generator

Purpose
A technique for generating meaningful questions with anonymity. 

Process
•	 Explain the question generator’s process and purpose.

•	 Participants form pairs and discuss questions they would like answered.

•	 Each participant writes a question(s) generated by their partner on a sheet of paper 
and place it in the question box.

•	 The whole group reforms and the question sheets are distributed randomly around  
the room.

•	 Allocate time for asking and answering the questions. Anonymity is assured as the 
person asking the question is not the generator. 

•	 Explain that any questions not addressed publicly will be answered by the facilitator in 
writing and the answers distributed to all participants after the workshop session. 

Product
The question generator technique provides a written record of all questions from the group. 
It avoids the usual silence when a facilitator asks for questions at the end of a workshop and 
enables participants to fully participate in the learning process.

PrimaryConnections example
•	 This technique can be used at any learning session. If time is limited, the generation 

phase can be completed with follow-up by the facilitator in writing. 

Reference
The Question Generator process is a product of Leadership Australia. 
Copyright 2002 Peter Rennie Leadership Australia email: peter@leadershipaustralia.com.au 
Permission is granted to copy this process (sheet) without charge provided its ownership is acknowledged. 


